Mentor Moment – Successful Partnerships

Building Effective Adult Teams in the Classroom

What are Adult Teams?


* Co-teaching (Content Teacher, SPED Content Teacher)


* EA (SPED Teacher with EA)


* PPT (Content Teacher with ParaProfessional Teacher)


* Adult volunteer in the classroom


* Substitutes


* LT/DLT colleagues

Tips for a Successful Partnership

1.
Clear Communication


* lessons to be covered


* role and responsibilities of adult partners are clear


* grading policies


* classroom management rules and style


* teaching style


* etiquette - inform each other of absences, etc. 

2.
Relationship Building - Do you value each other? How do you show it?


* spend time together to build relationship & establish trust and respect


   - do you show up only when the bell rings and leave with the students?


   - water cooler conversation - how well do you know each other?


* inclusive discussion on planning, lessons, differentiating instruction and 


   learning.  Do you value each other's opinion?


* students should perceive all adults as teachers.  Do your actions and 


  language communicate to the students that this is a partnership? Does


  each adult have a valuable role, or does it look like one is paid help?

3.
What to do if you have personality clash? How can you deal with it?


*honest conversation


*change tasks for success


*conflict behavior avoidance - still contribute with minimum contact


*take the high road


*when do you take it to DH, etc?

