
What they’re saying about Kahikūkalā

“The most beneficial aspects of the program have been the positive encouragement from my mentor and the feeling of having someone to talk to and someone who cares about your success.  The emotional support is a big help for new teachers because it is easy to get discouraged.”

-Central District New Teacher

“My mentor teacher has provided me with great resources, skills, and strategies to use as  a first year teacher.  She has always been willing to help at any time, which made my first year a lot easier to deal with.”

-Central District New Teacher
“Teachers new to the system have the benefit of having a resource and guide as they navigate the DOE system.”

-Central District New Teacher
CONTACT INFORMATION
Central District Office

North Complex Area

John Brummel, Ed.D.
Complex Area Superintendent

South Complex Area

John Erickson 
Complex Area Superintendent
Elias Ali, Ed.D.
Personnel Regional Officer
Kahikūkalā

Central District Induction & Mentoring Program
http://kahikukala.blogspot.com
North Complex Area
Aurene Pila, Induction Resource Teacher

Joanna Meza, Induction Resource Teacher
Mililani Waena Elementary School Rm. P-1

95-502 Kipapa Drive
Mililani, HI 96789

phone:  627-7464

South Complex Area

Christine Braga, Induction Resource Teacher

Sue Bevacqua, Induction Resource Teacher
Aiea High School  Rm. Q-5/6

98-1276 Ulune Street

Aiea, HI  96701

“With the new day comes new strength

and new thoughts.”

-Eleanor Roosevelt
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Kahikakala

With each sunrise we start anew.




Hawai’i Department of Education

Our vision of teacher induction ….

is that every beginning teacher will participate in a comprehensive three-year induction program. Beginning teachers will engage in a system of support that includes working with a highly skilled, trained instructional mentor to accelerate teacher effectiveness and student learning.



Roles & Responsibilities
Beginning Teacher

· Communicate regularly with mentor to schedule contact meetings

· Work with mentor to develop classroom and instructional practices through formative assessment protocols such as Classroom Observations, Analyzing Student Work

· Develop a Professional Growth Plan to improve classroom practice through goal-setting

· Participate in Beginning Teacher orientations and professional development activities

· Program Completion Portfolio
Mentor

· Schedule regular meetings with beginning teacher

· Engage in professional reflection through Collaborative Assessment Logs 

· Provide classroom-based support including analysis of student work and assessments

· Conduct Classroom Observations and Conferencing through the Plan, Teach, Reflect Cycle

· Assist beginning teachers with developing a Professional Growth Plan

· Participate in all statewide mentor training and complex area mentor forums

· Set goals through a Mentor Professional Growth Plan

· Arrange quarterly contact with administrator to share mentoring activities and collaborate on beginning teacher support

· Program Completion Portfolio and online contact logs
Administrator

· Collaborate with mentors to provide support and improve beginning teacher practice and student achievement

· Share induction program, roles, responsibilities, expectations with beginning teachers

· Collaborate with mentors to have beginning teachers apprised of school level policies and procedures

· Support the development of the mentor’s role and respect the confidential  relationship of the mentor and beginning teacher

· Communicate quarterly with mentors to collaborate on beginning teachers’ support

· Observes beginning teachers’ classrooms and provides formative feedback to develop instructional practice
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“Teachers are the single most important factor in determining student success.  If we expect all students to succeed, it is imperative that we accelerate our efforts to ensure every student has a highly skilled teacher.  Creating rigorous induction programs that help beginning teachers quickly become as effective as experienced teachers is one of our greatest opportunities for positive change in education today.”


~ Kathryn Matayoshi


Hawaii State Superintendent








Hawaii Teacher 


Induction Program  Standards


Standard 1: Systemic Support for High Quality 


                       Induction Programs


Standard 2: Mentor Selection, Development, 


                       and Support


Standard 3: Mentoring for Instructional 


                       Excellence


Standard 4: Beginning Teacher Professional


                      Development


Standard 5: Program Assessment and 


                      Evaluation


For more information go to: http://hawaiidoereform.org








Kahikūkalā, the Central District Induction and Mentoring  Program is based on trust.  Mentors are not EVALUATORS, they are your colleagues.  Therefore, any information discussed between mentor and teacher is confidential.





“I ke kahikūkalā ho’omaka hou kākou”





Program Components


A three-year comprehensive induction program for every beginning teacher, including two years of intensive mentoring


A system pairing each beginning teacher with a trained instructional mentor


Ongoing statewide mentor training and mentor forums


Professional development to meet the unique needs of beginning teachers


Induction program completion requirements for all beginning teachers


Data collection to assess implementation and impact for continuous program improvement


HQT support to assist teachers in attaining Highly Qualified status








Kahikūkalā, a Hawaiian word meaning, “to rise


higher, of the sun, to a stage between dawn and noon.”


Kahikūkalā embodies the Central District Induction and Mentoring Program as new teachers begin their teaching profession by collaborating with their mentors to seek new heights.











